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LOE TrendsLOE Trends
•• We anticipate more:We anticipate more:

•• Spiral developmentSpiral development •• Risk toleranceRisk tolerance

•• ExperimentationExperimentation •• InnovationInnovation

•• NetworkingNetworking •• Cycle time compressionCycle time compression

•• Driving a business environment increasingly characterized by:Driving a business environment increasingly characterized by:
•• CollaborationCollaboration •• OpennessOpenness

•• AgilityAgility •• New IR&D allocation paradigmsNew IR&D allocation paradigms

•• FlexibilityFlexibility •• ““JointnessJointness”” & Cross& Cross--Service ReService Re--use use 

•• Stimulating perceived issues from traditional business practicesStimulating perceived issues from traditional business practices::
• Intellectual PropertyIntellectual Property
•• Business ProcessesBusiness Processes
•• Development EnvironmentDevelopment Environment
•• Competitive ConcernsCompetitive Concerns

LOE Concept Shows Great Potential for DEMONSTRATION,
Need to Focus on “Win-Win” IMPLEMENTATION Plan
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